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Greater Collaboration between the Development Operator, 
Supplier/Vendor Base and the Mid Stream Company
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Plan the Work and Work the Plan
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What does Technical Limit mean?
Technical Limit is a term that describes a 
theoretical maximum in safety, efficiency and 
production during drilling operations.  Our model 
at Relentless Pursuit of Perfection builds on 
previous step-changes in Technical Limit 
methodologies created by companies such as 
Shell and Hess in the 1990’s.

The “Perfect Job” is the best possible outcome, 
limited only by (existing) technology and nature. It 
is achieved by getting the right people, doing the 
right things, with the right tools and equipment, at 
the right time and in the right environment.

The right people.
The right things.
The right tools & materials.

Just as world class athletes do everything twice, once in the mind and once during competition, this is the approach in the 
Technical Limit process. So that when the physical work starts, the team can quickly get back into the mental state of champions, 
ready to break the next record.

The right time.
The right work environment.
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Standardize Designs
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Re-Cycle / Re-Use
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“Sweating the Installation Aids”
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Marine Warranty Surveyor (MWS)
Code of Practice (COP) for Construction All Risk (CAR) Insurance
• Joint Rig Committee
• Upstream Construction Code of Practice,
• Upstream Construction Scope of Work and
• Upstream Construction Certificate of Approval

Requirements and Examples
Joint Rig Committee

Marine Warranty Surveyors’ Code of Practice (COP)

The purpose of this COP is to:
• Clarify the roles of the Marine Warranty Surveyor (MWS), assured and underwriters in 

the performance and specification of a Marine Warranty survey;
• Establish agreed standards for the attending MWS when conducting a survey; 
• Define the lines of communication between underwriters and the MWS;
• Establish agreed qualifications for the attending MWS when conducting a survey;
• Where applicable, outline the basic requirements for the Certificate(s) of Approval 

(COA). 
• Nothing in this COP shall relieve any party of any legal obligations existing in the 

absence of this document and nothing contained in this COP shall take precedence 
over any provisions of the Policy.

• This Code of Practice has been produced to accompany the attached Joint Rig 
Committee Scope of Work (SOW). A tailored Project Specific Scope of Work (PSSOW) 
may be substituted with the explicit prior agreement of underwriter(s).
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Deepwater Pipeline Repair Systems Consolidation (Overbuilt?)

Deepwater Pipeline Repair System uses Proven Tools 
by Tom A. Preli, Shell IE&P Co., Houston and 
Jeffrey M.  McCalla, Big Water Inc., New Orleans

After years of planning and design, Shell International 
Exploration & Production Co., Houston, has developed a 
deepwater pipeline repair system (DPRS) that uses 
proven technology.

The repair system incorporates many of the tools and 
connection systems that the company has used on 
several construction projects.

November 6, 2000

• Low Probability; High 
Consequences

• Repair Solutions
• Connectors
• Gantry Frame, PLEM
• Lift Frames; Hooks
• ROV Tooling
• Cutting Module

• Concrete, FBE Removal Tool
• End-Preparation Tool
• Power Supply; Docking Skid
• Containment Tent
• Hydrate-Detection Tool
• Lift Frame; Measurement Tool
• Spoolpiece
• Hydrate Location
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Deepwater Tie-ins to Existing Infrastructure – Should the Industry 
Develop a guideline or Recommended Practice?
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Deepwater Pipeline Crossings – Should the Industry Develop a 
Guideline/Standard?
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Conclusion

Plan Forward?
Additional thoughts from the Audience?
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